Figure 1: Review of Internal Control and SIC assurance gathering process

Objective 1 ":[>

Establish principal statutory obligations and organisational
ohjectives

{:rn_ie:tw; 2 }:>

ldentify principal risks to achievernent of objectives

Objective 3 :::>

Identify and evaluate key controls to manage principal risks

Objective 4 ?>

Obtain assurances on effectiveness of key controls

Objective 5 # =

Evaluate assurances and identify gaps in
control/assurances

|

Objective 6 ‘l::>-

Action plan to address weaknesses and ensure continuous
improvement of the system of internal control

-,

Objective 7

b[ Staternent on Internal Control }

Cibje::t:rf.ré 8 "|:>f Report to Eabtn.at.-‘Exacutiva }
Committee
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Flowchart 1: Proposed framewaork for the Statement on Internal Control

/;nu:mal Control Framework
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#  Receives risk monitoring
reports
Performance Internal External Assurances Risk Other
Management Audit Audit By managers Management sources of
AsSsurance
#  Embedded system #  Head of Internal #  Anmual plan # Annuoal managemen +  Embedded in +  Fraud repors and
#  Operates throughout Audits opinion #  Managemen letter asqurances policies & planning investigations
oTganisation expresaed in #=  Apdit opinion ~  Penodic reports +  Effectiveness #  Repons by
# Intemal & extenal penodic and anmual = CPAPPAF /BVPF =  Cascaded through eviduated i
EVIEWS reports 1o audst F  Ad hoc projects all employees F  Anmgal #  Best Value Reports
7 Action orentated commitice #  Depanmental # Control & nsk sclf queshonnaire #  Post mplementation
#  Matiopal / local KPI's  »  Operaes under BOvemance ESSELETAENT #  Diagnostic survey reviews of projects
7  Penodic progress Charter or terms of questionnaines 7  Ceecadedthrough = Working party
reports reference all employess reparts
+  Rolling strategic & # PFesutsanalysed by »  Ombudsman reports
annual plans, RMG andfor [A
member approved
S »  Risk-bused plan =

——

The above examples could provide assurance on the
adeguacy and effectiveness of controls over key risks
{Each authority to determine respective priorities)
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